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Risk List

1.                  Introduction

1.1               Purpose

To define the risks for the getTogether project.

1.2               Scope

The getTogether project.

1.3               Definitions, Acronyms, and Abbreviations

None yet.

1.4               References

None yet.

1.5               Overview

A sorted list of known and open risks to the project, sorted in decreasing order of importance and associated with specific mitigation or contingency actions.

2.                  Risks

2.1               Team member drops 

2.1.1          Risk Magnitude or Ranking
High

2.1.2          Description
A team member drops the course late into the semester.

2.1.3          Impacts
Too few people remain to finish the project on time.

2.1.4          Indicators
Someone stops coming to class or project meetings.

2.1.5          Mitigation Strategy
Droppers will be shunned. 

2.1.6          Contingency Plan
We’ll all just have to work harder.
2.2               Terminal Server Crashes 

2.2.1          Risk Magnitude or Ranking
Medium
2.2.2          Description
The computer we use for development could die.
2.2.3          Impacts
Have to find another development environment.
2.2.4          Indicators
We are told that the computer is down
2.2.5          Mitigation Strategy
Keep a copy of the codebase on another computer as well as the Terminal Server.
2.2.6          Contingency Plan
We’ll all just have to work harder.

2.3               Terminal Server loses data
2.3.1          Risk Magnitude or Ranking
Low
2.3.2          Description
The computer we use for development could lose our data.
2.3.3          Impacts
Have to reload from a backup
2.3.4          Indicators
We are told that the computer has been restored to a backup
2.3.5          Mitigation Strategy
Keep a copy of the codebase on another computer as well as the Terminal Server.
2.3.6          Contingency Plan
We’ll all just have to work harder.
2.4               Project requirements change
2.4.1          Risk Magnitude or Ranking
Low
2.4.2          Description
The instructor could tell us to modify our project.
2.4.3          Impacts
We would have to redo a lot of work
2.4.4          Indicators
We are told to modify our project.
2.4.5          Mitigation Strategy
None.
2.4.6          Contingency Plan
We’ll all just have to work harder.
