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Vision
1. Introduction

The purpose of this document is to collect, analyze, and define high-level needs and feature of the “getTogether Project”.  It focuses on the capabilities needed by the stakeholders and the target users, and why these needs exist.  The details of how the “getTogether Project” fulfills these needs are detailed in the use-case and supplementary specifications.

The introduction of Vision document provides an overview of the entire document.  It includes the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Vision document.
1.1 Purpose

The purpose of this document is to define the high-level requirements of the “getTogether Project” in the terms of the needs of end users.  We will also take into account the needs of all of the other stakeholders that would be directly or indirectly affected by this project.

Since this project is developed for educational purpose, the end user of this project will be the team.  This project can also be developed for the Computer Science Department usage, if the professor of the course decides to adapt this system for the future course.

Hence, the targeted user of this system is software developers and college technology support, so the functionalities of the system must be based on their needs.
1.2 Scope

This Vision document applies to “getTogether Project”.  The project is designed and developed by Group 1 of Software Development course (CSCI 6230 – Spring-2006).  This system is designed to inform end users the events that are going to happen in not so distance future.

This system will allow user to create an account and setup a schedule for oneself.  Afterward, end user may create a list of their friends, and this system would monitor their schedule.  If one of the “friend” on end user’s list has changed their schedule (add, remove, or edit), then an alert would be initiated to inform user such changes.

Administrators may use this system to create a list of popular places to inform user where to go for fun.  Also, the administrator may also add a list of special offers from these places to inform end user what can they do at where.

1.3 Definitions, Acronyms, and Abbreviations

This section provides a list of definitions for terms that are not well known to most people, acronyms that we are going to use in this document, and the abbreviations that are used for this project.  When readers view this document and come across any term that they do not understand, this section would provide the references for the terms. 

A complete list of definitions, acronyms, and abbreviations will be included in Glossary document (only if there are significant amount of terms that needs to be defined).

RUP - Rational Unified Process, an iterative software development process created by the Rational Software Corporation, now a division of IBM.
1.4 References

This section should provide a complete list of documents that this document refers to in the content.  The referential material may be internal to this project (project artifacts) or outside references.  

Each reference should have its title, version number, date, publisher, and all other necessary information for the standard MLA document citation format to specify the source of reference.  This information can also be located by the appendix portion of this document or Reference document if the amount of reference is significant.

At this time, there are no internal or external references to be made.
1.5 Overview

The layout of this document is in the format specified by the “document artifact” from the Rational Unified Process (RUP) website.

The first section of this document states the position of the document, which is why this document is needed, what it does, and what information should this document contain.  Second portion of this document lists the entire stakeholder that may potentially be affected by this project.  How this project would affect them and in which way should be documented.

Third part of the Vision document shows how this system works.  How it is supposed to work under a certain range of acceptable commands, and how the system should fail under what condition and in which way.  The final portion of this document is a list of functionalities and features for each class of users.
2. Positioning

2.1 Business Opportunity

Since this system will be implemented in mostly on web format, hence Pocket PC technology or any wi-fi compatible electronic device should be able to run it.  First group of users that might want to use this project is for middle sized business.  If someone wishes to find someone else in a large building but they just seem to miss each other on the way, all they had to do is to put up a message in the system saying where they are going, and others can check his/her location without physically search for anyone.

Second group of user that would benefit from this project are the college students.  When a student felt that the boredom begin to overwhelming, he/she may use this system to check where each one of their friend is heading for the evening.  Knowing where his/her friends are may help a student plan for the evening.
But overall, this system is mainly developed for educational and personal usage.  The finished product would most likely not be sold for profit, but used for persona websites.
2.2 Problem Statement

The following are the list of problem(s) being solved by using this project:
	The problem of
	Difficult to keep track of the location and plan of all one’s friends and co-workers.

	Affects
	General user whom are in need to know where each person is going and going to do in near future.

	the impact of which is
	Trying to find someone or get to a place only to find out the person left already while you are trying to get there or the party was the day before.

	a successful solution would be
	Each user can keep easily open up a webpage to display what their friends’ plans for the evening or near future without have to physically contact them.


	The problem of
	Not knowing where each popular place in town are having special limited time offer.

	Affects
	General user whom are looking for a bargain or special event.

	the impact of which is
	Missing the limited time offer and miss out on special events.

	A successful solution would be
	Promote business opportunities for local stores.


2.3 Product Position Statement

Below is an overall statement to summarize the position of the development team before they begin to develop this software, and clear and concise statement of the targeted user of this system.
	For
	Solving the problem of not being able to keep track of events.

	Who
	Developed for general user (general public) and personal usage.

	The (product name)
	“getTogether Project” is a memo/organizing product for people and events.

	That
	Anyone can easily use to for low cost and no special training and manual are required.

	Unlike
	Most other softwares only allow user to leave a message or view personal schedule.

	Our product
	This project can bring people in closer and promote public relation.  Letting people obtain information about people and events with little effort.


3. Stakeholder and User Descriptions

To effectively provide products and services that meet your stakeholders’ and users' real needs, it is necessary to identify and involve all of the stakeholders as part of the Requirements Modeling process. You must also identify the users of the system and ensure that the stakeholder community adequately represents them. This section provides a profile of the stakeholders and users involved in the project, and the key problems that they perceive to be addressed by the proposed solution. It does not describe their specific requests or requirements as these are captured in a separate stakeholder requests artifact. Instead, it provides the background and justification for why the requirements are needed.
3.1 Market Demographics

This part of the Vision document project into the future possibility of the market.  Which way is the market going and how?  By using these key market demographics, our product decision can be more motivated to go toward more well informed decision.

Estimate market size and growth direction to predict the potential user’s behavior and the amount of money that the potential customer is willing to spend.  By knowing such information, we can build this system to have the features that the potential user wants.  Trend of technology and market situation are the key factors of deciding such decision.

This system is going to be build by CSCI 6230 Group 1, so this would be a student project.  Hence, the reputation in the market of software is to be considered as decently reliable but not commercial grade.  Therefore this kind of project will not be used for the commercial purpose but personal usage.

We would like to build this project into an easily manageable project where programmers can easily pick it up and implement it for their own website.  After a while, when there is a lot more user using this system, more information can be gathered on each individual and place of business.  People with the similar hobby may meet each other in some special event and making new friend, or just keep track of the old friends on their evening plans.
3.2 Stakeholder Summary

This portion of the Vision document contains a list of stakeholders and their interest toward this project.  How exactly would this software effect their daily life, social benefit, and economy would be stated in the table below.
	Name
	Description
	Responsibilities

	Advisor
	The advisor of this project while it is being developed.
	Advisor has the responsibility to oversee the system is being developed correctly and efficiently.  Not only that, but the system is being developed like it was promised, nothing more, nothing less.  Also to provide sufficient tool(s) that are necessary for the completion of the project. 

	Developing team
	The group members that is actually responsible for the development of this project.
	The developing team members are responsible to deliver the artifacts about this project and the development of this project.

Development of his project counts for the entire process of planning, decision making, programming, testing, debugging, and deployment.


3.3 User Summary

Below is a list of all of the types of users that are going to be using this system.
	Name
	Description
	Responsibilities
	Stakeholder

	Administrator.
	The type of the user that has the highest priority level.
	Oversee the operation and data storage of the system.  Also to manage data and other necessary components those are necessary for this project to operate.
	This project is self represented.  Everything in this project will be created and maintained by the group of administrators (most likely to be the same as developers).

	General user
	The people who are going to use the system for the purpose of using it, not just testing it.
	None.
	None, not to this project.


3.4 User Environment

This section contains the information on the environment that this system would be operating under for the targeted user of this system.  This system would be free for usage and most likely open source.  This system relies on user to make their own friend and inform their friends to use this system.

Each activity (except for schedule changing) would be handled by the system automatically or by the interference of the system administrator.  The work load for each user will not change due to security reason.

Because this project is being developed on webpage format, all user with internet connection and a browser should be able to access this project.  Desktop computer, laptop computer, Pocket PC, and other mobile devices are all compatible with this project.

Right now the development team is leaning toward develops this project on ASP .Net platform.  Due to Microsoft’s restriction, this project will only be able to run on system that has .Net platform framework and no other devices.

3.5 Stakeholder Profiles  

This section contains the description of each stakeholder of the system.
3.5.1 Advisor
	Representative
	Dr. Tabrizi

	Description
	The department of Computer Science or the department of the users that are going to be using this project or hosting this project.

	Type
	Generally, the department representative does not need the technical background, but it is good to have them.

	Responsibilities
	Approve the project proposal and oversee the development of this project.

	Success Criteria
	The department representative would be able to claim the right to use this software anyway they want.

	Involvement
	The department representative should have the knowledge to answer the technical question, provide tools to help the development of the project, and be responsible for other details.

	Deliverables
	The project files for this project.

	Comments / Issues
	None.


3.5.2 Developer
	Representative
	Niels Kasch, Kuan Chen, Alexander Marciniak, Thomas McMahan

	Description
	The developers are the people who are actually going to develop this project.

	Type
	The developer should have the technical skill to complete this project from the first step to the last.  Handle all errors and problem that may come up.

	Responsibilities
	Finishing this project and completes the course.

	Success Criteria
	Successfully pass the course with nothing lower than B.

	Involvement
	In every single way.  From planning, designing, implementing, testing, releasing, using and many more.  Contrast to popular believe, the programmer are the soul of this project, not the so call “software engineer” that are just doing all the talk and stickman figure.

	Deliverables
	Everything from artifacts to software.  Diagrams and charts are also delivered by the developer.

	Comments / Issues
	None.


3.6 User Profiles  

This section contains the description of each user of the system.
3.6.1 Administrator
	Representative
	Alexander

	Description
	Hosting and using this system for persona usage.

	Type
	Knows everything there is to know about the past and the future of this project. How to make it better and how to fix current problem are the things this person should know.

	Responsibilities
	After the project has been successfully developed, administrator’s responsibility is to make sure that the system continues to function that way.

	Success Criteria
	None

	Involvement
	Oversee the usage of this project from end users.

	Deliverables
	None

	Comments / Issues
	None


3.6.2 End User
	Representative
	This is the general user.  Hence, anyone who are willing to use this system and have the mean to do it.  Hence, there cannot be a representative.

	Description
	End user, the general public that has the mean to access this project via the web.

	Type
	These stakeholders do not have to have any background on software development or programming at all, but some general terminology is required.  If the user does understand the meaning of “user name”, there is not much we can do to help.

	Responsibilities
	No responsibility, by the time the software gets to them; it should have already been debugged and perfected.

	Success Criteria
	When the system are running like it should and the end users stop sending e-mail complaining about some portion of the project does not work like the way they thought it should have.

	Involvement
	This class of stakeholders has nothing to do with the development of the project.  The project is not developed for the end user, but the personal usage of programmer, so end user shouldn’t even be involved in development process.

	Deliverables
	The end user will be presented with a URL to inform them where the project is located on the web and a general help guide to inform them what to do.

	Comments / Issues
	No.


3.7 Key Stakeholder or User Needs

Below is a list of the key problems with the existing solutions perceived by the stakeholder or the user of the system, and also a proposed way to fix the problem.
	Need
	Priority
	Concerns
	Current Solution
	Proposed Solutions

	Locate people
	Medium
	Security risk
	Having each user willingly put their schedule into the system.
	The user must have agreed to other user’s request to view their schedule.

	
	
	
	
	


3.8 Alternatives and Competition

Identify alternatives the stakeholder perceives as available. These can include buying a competitor’s product, building a homegrown solution or simply maintaining the status quo. List any known competitive choices that exist or may become available. Include the major strengths and weaknesses of each competitor as perceived by the stakeholder or end user.
3.8.1 This project is developed for educational purpose, so it doesn’t matter if the competitor interference the deployment of this project.  This project is not going onto the market to be sold for money, hence there will be no real “competitor”.
4. Product Overview

This section provides a high level view of the product capabilities, interfaces to other applications, and system configurations. This section usually consists of three subsections, as follows:
· Product perspective.

· How this project is related to other product on the market or the other software in the system.

· Product function.

· The list of functionalities that the system should have.

· Assumption and dependencies.

· In order for a project to run correctly and without error, some assumption of the platform and system must be made.
4.1 Product Perspective

This subsection of the Vision document puts the product in perspective to other related products and the user’s environment. If the product is independent and totally self-contained, state it here. If the product is a component of a larger system, then this subsection needs to relate how these systems interact and needs to identify the relevant interfaces between the systems. One easy way to display the major components of the larger system, interconnections, and external interfaces is with a block diagram.
4.2 Summary of Capabilities

Summarize the major benefits and features the product will provide. For example, a Vision document for a customer support system may use this part to address problem documentation, routing, and status reporting without mentioning the amount of detail each of these functions requires.

Organize the functions so the list is understandable to the customer or to anyone else reading the document for the first time. A simple table listing the key benefits and their supporting features might suffice. For example:
Table 4-1    Customer Support System

	Customer Benefit
	Supporting Features

	Customer now can get random fast update on the popular place information.
	Automatic updating feature for the popular place module.

	Password management
	Handle lost password


4.3 Assumptions and Dependencies

List each of the factors that affect the features stated in the Vision document. The list assumptions, if changed, will alter the Vision document. For example, an assumption may state that a specific operating system will be available for the hardware designated for the software product. If the operating system is not available, the Vision document will need to change.

Since this system is being developed on Microsoft’s ASP .Net platform, so we will have to make an assumption that Microsoft’s products are compatible with each other like the documentation says it should.  Also, in order for this project to have desired outcome, then all parts of software must work in synergy and yet independent from each other.
4.4 Cost and Pricing

For products sold to external customers and for many in-house applications, cost and pricing issues can directly impact the application’s definition and implementation. In this section, record any cost and pricing constraints that are relevant. For example, distribution costs, (# of diskettes, # of CD-ROMs, CD mastering) or other cost of goods sold constraints (manuals, packaging) may be material to the projects success, or irrelevant, depending on the nature of the application.

The cost of this project is only time consumption.  The tools and mean of this project are already acquired by Dr. Tabrizi or the developers.  The sunk cost should never be included into the cost of the project.

As we have mentioned several times before in this document, this project would most likely to be developed for free license usage.
4.5 Licensing and Installation

Licensing and installation issues can also directly impact the development effort. For example, the need to support serializing, password security or network licensing will create additional requirements of the system that must be considered in the development effort.

Installation requirements may also affect coding or create the need for separate installation software.  This project would need to be run on a machine with Microsoft .Net Platform 1.1+, hence, some installation is necessary.
5. Product Features

List and briefly describe the product features. Features are the high-level capabilities of the system that are necessary to deliver benefits to the users. Each feature is an externally desired service that typically requires a series of inputs to achieve the desired result. For example, a feature of a problem tracking system might be the ability to provide trending reports. As the use-case model takes shape, update the description to refer to the use cases.

5.1 User may create a new user name and password for their account.
5.2 Edit account information.
5.3 Change schedule.
5.4 Receive alert from friends changing their schedule.
5.5 Accept or deny people’s request of making a friend.
5.6 View popular places around the town
5.7 View special deals around the town.
6. Constraints 

User account cannot see any other user’s schedule without their consent.  So the end user may only edit their schedule and see the alert of other’s schedule.
7. Quality Ranges 

None.
8. Precedence and Priority

A user account must be created before an end user can do anything.  Then the end user would have to enter their schedule for others to view, and vice versa. 
9. Other Product Requirements

The server would require high speed internet to support the database connection and other feature.  Also ASP .Net platform would need to be installed.  The only thing end user needs is the internet connection.
This system would need to run on a Windows server with high speed internet.  Firewall and other softwares are optional, they are not required. 
To handle multiple users, the server machine would need Windows Server platform with any internet layer protocol implemented.  Memory usages for on-line application are generally very small, so it is of no concern.  The configurations will be stored in a config file for easy editing.

