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Software Development Plan
1. Introduction

The introduction of the Software Development Plan should provide an overview of the entire document. It should include the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Software Development Plan.
1.1 Purpose

This document provides a comprehensive overview of how to project is to be developed system, using a number of different architectural views to depict different aspects of the system. It is intended to capture and convey the significant architectural decisions which have been made on the system.

The purpose of this document is to show the overall project documentation of role and purposes.  The brief description of the structure of this document allows each class of audience and user to view the information related to them fast and efficient.   
1.2 Scope

This document applies to the CSCI 6230 Group 1 project and no one else.  This project is being developed for educational purpose, and not intended for commercial usage.  Hence, this document only applies to the developmental team members and the advisor of the course.
1.3 Definitions, Acronyms, and Abbreviations

This section provides a list of definitions for terms that are not well known to most people, acronyms that we are going to use in this document, and the abbreviations that are used for this project.  When readers view this document and come across any term that they do not understand, this section would provide the references for the terms. 

A complete list of definitions, acronyms, and abbreviations will be included in Glossary document (only if there are significant amount of terms that needs to be defined).

RUP - Rational Unified Process, an iterative software development process created by the Rational Software Corporation, now a division of IBM.

1.4 References

The following references can be obtained by contacting a group member of Group I.

For the Software Development Plan, the list of referenced artifacts includes: 

Iteration Plans 

Software Architecture Document Version 1.0
Business Case Version 1.0
Risk Management Plan Version 1.0 2/6/2006 
1.5 Overview

This document describes the deliverables of the getTogether Project and all issues associated with achieving those deliverables. The issues include project organization, management process, technical process plan and supporting process plan. The layout of this document is in the format specified by the “document artifact” from the Rational Unified Process (RUP) website.

2. Project Overview

2.1 Project Purpose, Scope, and Objectives

The getToGether Project is a  partial fulfillment of the course requirements for CSCI 6230. The project is an interactive social network, which  connects friends in a non to semi geographical distributed area. 

The project will deliver a web application.
2.2 Assumptions and Constraints

This document only assumes that there are four team members available under the constraint that the project has to be completed by the end of the semester.
2.3 Project Deliverables

	Artifact
	Delivery Date

	
	

	
	

	
	

	
	


2.4 Evolution of the Software Development Plan

A revised plan will be issued during each iteration.
3. Project Organization

3.1 Organizational Structure

The organizational structure of the team is a flat structure. No hierarchy is defined. Each team member has equal status and influence on the project.
3.2 External Interfaces

N/A.
3.3 Roles and Responsibilities

Each team member is assigned an equal role.
4. Management Process

4.1 Project Estimates

No cost has been estimated for this project. The estimated finish date is May 1st 2006.
4.2 Project Plan

4.2.1 Phase Plan
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4.2.2 Iteration Objectives

At each iteration, an incremental completion of the project is to be achieved.
4.2.3 Releases

Releases will be marked by the version number. The version number reflects the current iteration phase, date and number of release in the current iteration.
4.2.4 Project Schedule
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 No other detail is available at this time. Further reviews will be available during the next iteration.
4.2.5 Project Resourcing

4.2.5.1 Staffing Plan

The members of the group are sufficient to complete the project.
4.2.5.2 Resource Acquisition Plan

The members of the group are sufficient to complete the project.
4.2.5.3 Training Plan

None.
4.2.6 Budget

None.
4.3 Iteration Plans

Each iteration plan will be enclosed in this section by reference.
4.4 Project Monitoring and Control

4.4.1 Requirements Management Plan

Enclosed by reference.
4.4.2 Schedule Control Plan

A team meeting will be called when deemed necessary to revise any schedule or to alter any time constraints that impair the completion of the project.
4.4.3 Budget Control Plan

Since there is no budget allotted for the project, no budget control plan is necessary.
4.4.4 Quality Control Plan 

Quality will be controlled during each iteration. Quality Control will be conducted by each team member on sections of the project that were not implemented by the individual team member to ensure that an objective opinion is formed on all quality aspects of the project. An oral report is issued to the developing team member of a project section under quality control to revise any issues that did not pass quality control measures.
4.4.5 Reporting Plan

A report for each team member will be orally communicated to other team members at each team and class meeting.
4.4.6 Measurement Plan

Enclosed by reference.
4.5 Risk Management Plan

Enclosed by reference.
4.6 Close-out Plan

N/A.
5. Technical Process Plans

5.1 Development Case

Enclosed by reference.
5.2 Methods, Tools, and Techniques

List the documented project technical standards, etc., by reference:

Business Modeling Guidelines

User Interfaces Guidelines

Use-Case-Modeling Guidelines

Design Guidelines

Programming Guidelines

Test Guidelines

Manual Style guide
5.3 Infrastructure Plan

Enclosed by reference
5.4 Product Acceptance Plan

Enclosed by reference
6. Supporting Process Plans

6.1 Configuration Management Plan

Enclosed by reference
6.2 Evaluation Plan

The project will be evaluated by all team members prior to inspection by the course instructor. The inspection will be performed according to quality control measures outlined in this document.
6.3 Documentation Plan

Enclosed by reference.
6.4 Quality Assurance Plan

Enclosed by reference.
6.5 Problem Resolution Plan

Enclosed by reference.
6.6 Subcontractor Management Plan

Enclosed by reference.
6.7 Process Improvement Plan

Enclosed by reference.
7. Additional Plans

none
8. Annexes

none
9. Index
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