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Business Modeling Guidelines 

1. Introduction

The purpose of this document is to introduce the Business Case information for the “getTogether Project”.  This document contains the high-level abstract description of the project’s position in the deployment company’s business plan.
1.1 Purpose

The purpose of this document is to define the high-level requirements of the “getTogether Project” in the terms of its effect to deployment company.  This document will show how this project would affect the company business design and its financial situation.

Since this project is developed for educational purpose, there is no designated deployment company.  The tools that are going to be used to develop this project belong to the department of Computer Science of East Carolina University.  So the Computer Science Department may choose to adapt this system for the future course or the department.

Hence, the designated business and market do not exist, but there may be some potential user of this system.
1.2 Scope

This Vision document applies to “getTogether Project”.  The project is designed and developed by Group 1 of Software Development course (CSCI 6230 – Spring-2006).  This system is designed to inform end users the events that are going to happen in not so distance future.
1.3 Definitions, Acronyms, and Abbreviations

This section provides a list of definitions for terms that are not well known to most people, acronyms that we are going to use in this document, and the abbreviations that are used for this project.  When readers view this document and come across any term that they do not understand, this section would provide the references for the terms. 

A complete list of definitions, acronyms, and abbreviations will be included in Glossary document (only if there are significant amount of terms that needs to be defined).

RUP - Rational Unified Process, an iterative software development process created by the Rational Software Corporation, now a division of IBM.

1.4 References

This section should provide a complete list of documents that this document refers to in the content.  The referential material may be internal to this project (project artifacts) or outside references.  

Each reference should have its title, version number, date, publisher, and all other necessary information for the standard MLA document citation format to specify the source of reference.  This information can also be located by the appendix portion of this document or Reference document if the amount of reference is significant.

At this time, there are no internal or external references to be made.
1.5 Overview

The layout of this document is in the format specified by the “document artifact” from the Rational Unified Process (RUP) website.

The first section of this document states the position of the document, which is why this document is needed, what it does, and what information should this document contain.  Then this document discusses the designated company business model.

Third, we would discuss the functionalities of this project and then shows how those functionalities affect the company.  The effect might be how the company runs the business and potential profit earned by the company. 
2. Product Description
This system will allow user to create an account and setup a schedule for oneself.  Afterward, end user may create a list of their friends, and this system would monitor their schedule.  If one of the “friend” on end user’s list has changed their schedule (add, remove, or edit), then an alert would be initiated to inform user such changes.

Administrators may use this system to create a list of popular places to inform user where to go for fun.  Also, the administrator may also add a list of special offers from these places to inform end user what can they do at where.

For detailed information, please refer to Vision document.
3. Business Context
This project is designed for personal usage, so there is no business context of the product.  This project is designed to be a module to be added to personal website as a part of user to user so the target user are the web masters.  The end users are the everyday internet viewers for free usage, so this project is not being developed as commercial product.  There are many similar products on the market already.
4. Product Objectives
We would like to build this project into an easily manageable project where programmers can easily pick it up and implement it for their own website.  After a while, when there is a lot more user using this system, more information can be gathered on each individual and place of business.  People with the similar hobby may meet each other in some special event and making new friend, or just keep track of the old friends on their evening plans.

See Vision document for more information.
5. Financial Forecast
As mentioned before, this project is being developed as an educational project, so the return on investment is practically nothing.  There will be little or no cost associated with the development of this project, and basically no return over time.  Hence, this section of the document will not affect the development group.
6. Constraints
The completion of the project is depended on the programming platform, which is either Web Sphere or ASP .Net.  So the constraints of each platform will limit what the system can do.  Also the constraints of the security level of the hosting server may also limit what user can do.  Both constraints are risks that may potentially increase the time needed for developing software.  Also the constraints of the modules used to develop this system may also increase development time or prevent functionalities from being completed.
Interface to end user has to be constrained to prevent end user accessing restricted data.  To implement enough security to achieve the restriction will also put constraint onto user’s ability to use all of the functionalities of the system.
See Software Architecture Document for more information on constraints on each view. 
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